RATING VISIBILITY m m

Pay Pool rating workflow T

ROLE AND ACTION WHAT THIS STEP SETS RATINGS THIS ROLE SEES

° Rating Official
“ g R Sets the 'Initial' rating
Rates each employee to start the record every later role reviews.
1 Handoff — 'Initial' ratings go to the pay pool. The Rating Official's 'Initial' ratings are what the Pay Pool Panelist and Pay Pool Chair review.
m=m== PHASE 1 - PAY POOL SETS 'FINAL' CONSENSUS FOR PRB REVIEW

a .. PayPool Panelist

Advises only — recommendations to the Chair Initial
Reviews 'Initial' ratings and recommends ratings to the Pay Pool Chair.

° ‘ o Pay Pool Chair R Sets the 'Final' Pay Pool consensus

Initial
Reviews panelist recommendations and sets the pay pool consensus for PRB review. Shown in ‘Final' as the default scores the PRB sees
J  Handoff — the pay pool consensus pre-fills 'Final'. The PRB Member and PRB Chair see it as the default scores. The PRB Chair can keep or overwrite it.
=== PHASE 2 - PRB REVIEWS PAY POOL CONSENSUS AND SETS 'FINAL' CONSENSUS FOR APPROVAL

° @ PRBMember
Reviews 'Initial’ and the Pay Pool default scores in 'Final'; provides comments for PRB Advises only — comments to the PRB Chair Initial  Final —Pay Pool consensus
Chair consideration.

° ~ PRB Chair R Setsthe 'Final' PRB consensus
Reads member comments and reviews the Pay Pool default scores, then keeps or Initial Final — Pay Pool consensus

Keeps or overwrites the pay pool default — these become the

overwrites them with the PRB's own rating consensus. final 'Final' ratings the AA/AO approves

J  Handoff — the PRB Chair sends the 'Final' ratings for approval. The 'Final' PRB consensus goes to the AA/AO as the ratings of record.

° @ AARO
© Approves the 'Final' rating Initial Final — PRB Chair consensus
Reviews the record and approves the 'Final' PRB consensus set by the PRB Chair.

© The AA (SES) Summary view shows Rating Official’s ‘Initial' and the PRB Chair's 'Final'; AO (SP) Summary view shows Rating Official, Reviewing Official, HLR (if applicable) and SPRB (PRB Chair).

x Fullrating history can be pulled through PowerBI reporting.



