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Agenda

* v.51 Deployment- (08/21)

» SL/ST Policy Changes (SP)

* SES Policy Changes

 More Enhancements

* Power Bl - Introduction, Access, and Report Preview
* Questions



SL/ST Policy Changes

*The SP (SL/ST) template and plan settings are
updated to conform to OPM Memorandum
“New Senior Professional Performance
Appraisal System and Plan.”

Historical plans are unaffected by the new
policy. All plans created after Release 51 will
automatically adopt the new SP (SL/ST)
settings.



Supervisory Status Removed

USA Performance

2026 Plan - Emery J. Vidrio

Status

Active ~ Change Status.

Appraisal Period
10/1/2025 - 9/30/2026

Consultation
] Empioyee & Plan information
Critical Elements
1. Faithful Support
Requirements
Weights
2. Govemnment Efficiency
Requirements
Weights
3. Merit and Competence
Compatencies
Weights
4. Parinarship/Leadership/Mantorship
GCompetencies.
Weights
5. Achieving Crganizational Goals
Requirements
Weights
Review & Sign
Progress Review
Critical Elements
1. Faithful Support
2. Govemment Efficiency
3. Merit and Competence
4. Parinership/Leadership/Mentorship
5. Achiening Organizational Goals
Frogress Review Naratives
Review & Sign
Rating
Performance Standards for Critical Elements
Review Senior Professional Namative
Critical Elements
1. Faithful Support
2. Government Efficiency
3. Merit and Competence
4. Partnership/Leadership/Mentorship
5. Achieving Crganizational Goals
Deriving the Rating of Record
Senior Professional Narrative
Rating Official Narrative
Reviewing Official Narrative & Rating
Higher-Level Reviewsr Narrative & Rating
PRB Narrative & Rating
Approving Official Narrative & Rating

- U.S. Office of

Personnel Management

Admin  Report:

DDocumenls @Plan History ,Q\Open profile

Employee & Plan Information

Al fields are required unless otherwise stated

Senior Professional: Vidrio, Emery J

Organization: Bureau of International Labor Affairs

Pay Plan: 8T

Rating Official: Woodward, Matilda

Reviewing Official: Stewart, Jensen

Plan Start Date Plan End Date

mmiddiyyyy mimicdiyyyy
100172025 E 09/30/2026

Title (Optional)

First Assistant Engineer

Appointment Type

CA - Competitive Service Career or Career-Conditional ~

Plan Purpose

Annual v

® This plan is eligible for transmission to eOPF.

Williams, Morgan ~



ritical Element Weights (and CES5 is required
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2025 Plan - Emery J. Vidrio

Status
Active v Change Status

Appraisal Period
10/1/2024 - 9/30/2025

Consultation
Employee & Plan Information
I Critical Elements
1. Faithful Support
Requirements
Weights
2. Government Efficiancy
Requirements
Weights
3. Merit and Competence
Competencies
Weights
4_ Partnership/Leadership/Mentorship
Competencies
Weights
5. Achieving Organizational Goals
Requirements.
Weights
Review & Sign
Progress Review
Critical Elements
1. Faithful Support
2. Government Efficiency
3. Merit and Competence
4. Parinership/Leadership/Mentorship
5. Achieving Organizational Goals
Progress Review Narratives
Review & Sign
Rating
Performance Standards for Critical Elements
Review Senior Professional Narrative
Critical Elements

U.S. Office of
Personnel Management

Critical Elements

DDocumenls ":L)P\an History ,Q\Open profile Export PDF

Add a weight for each Critical Element. Critical Element 1 must be weighted from 25% to 40% and Critical Elements 2 - 5 must be weighted from 15% to 30%. The fotal weight must

add fo 100%.

Critical Element Weight (%)
1. Faithful Support of Administration of the 25

Law and the President’s Policies

2. Government Efficiency 15

3. Merit and Competence 15

4. PartnershipiLeadership/Mentorship 15

5. Achieving Organizational Goals 30

Total: 100%




ritical Element 1

OPM

USA Performance®

2025 Plan - Emery J. Vidrio

Dashboard

Status
Active v Change Status

Appraisal Period
10/1/2024 - 9/30/2025

Consuiltation
Employee & Plan Information
Critical Elements
1. Faithful Support
Requirements
Weights
2. Government Efficiency
Requirements

Weights

3. Merit and Competence
Competencies
Weights

4. Partnership/Leadership/M
Competencies
Weights

5. Achieving Organizational Goals
Requirements
Weights
Review & Sign
Progress Review
Critical Elements
1. Faithful Support
2. Government Efficiency
3. Merit and Competence
4P hip/Leadership
5. Achieving Organizational Goals
Progress Review Narratives
Review & Sign
Rating
Performance Standards for Critical Elements
Review Senior Professional Narrative
Critical Elements

U.S. Office of
Personnel Management

Performance Plans

Admin Reports Resources

DDocuments 'S)Plan History ,Q\Open profile

[(BExport PDF

Critical Elements
1. Faithful Support of Administration of the Law and the President’s Policies

Weight: 25%

This is the most critical element for reviewing the job performance of someone who serves under the elected President. Faithful administration of one’s role in the Executive Branch
requires commitment to the principles of the Founding, including equality under the law and democratic self-government. All Senior Professionals must clearly and demonstrably
support implementation of the President’s policy priorities through specific results that align with and advance the President’s specific policy agenda.

Requirement Action

2 Williams, Morgan v

Agency Specific Requirement 1 Edit Requirement

Lorem ipsum dolor sit amet, consectetur adipiscing elit. XDelete Requirement

Agency Specific Requirement 2 Edit Requirement

Aenean sed nulla hendrerit, fermentum purus eleifend, volutpat quam. In nec hendrerit neque, eget convallis velit. Donec venenatis odio non viverra
vehicula. Aliquam erat volutpat. Duis cursus enim at odio posuere consequat. Aliquam et diam odio. Vivamus ullamcorper quis tortor quis rutrum.
Aliguam in egestas lorem. Phasellus nec placerat ipsum, sit amet vehicula ligula. Nulla vitae dolor ut lacus lacinia luctus non euismod velit. Proin
fringilla elit vel tortor volutpat molestie. Sed id volutpat nisi. In hac habitasse platea dictumst. Etiam id felis a metus posuere elementum id nec justo.
Aenean ex sapien, congue sed tincidunt quis, viverra nec ante.

XDelete Requirement

-+Add Requirement

< Back
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rmance’
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2 Williams, Morgan v

2025 Plan - Emery J. Vidrio

Status

Active v nge Status

Appraisal Period
10/1/2024 - 9/30/2025

Consultation
Employee & Plan Information
Critical Elements
1. Faithful Support
Requirements
Weights
2. Government Efficiency
1 Requirements
Weights
3. Merit and Competence
Competencies
Weights

4. P: oy e

Competencies
Weights
5. Achieving Organizational Goals
Requirements
Weights
Review & Sign
Progress Review
Critical Elements
1. Faithful Support
2. Government Efficiency
3. Merit and Competence

4. Partnership/Leadership/Mentorship

5. Achieving Organizational Goals
Progress Review Narratives

Review & Sign
Rating
Perf Standards for Critical EI

Review Senior Professional Narrative
Critical Elements

- U.S. Office of
‘ Personnel Management

(BDocuments  “OPlan History 2 Open profile  [B)Export PDF

Critical Elements
2. Government Efficiency

Weight: 15%

Senior Professionals are expected to contribute to the achievement of demonstrable improvements in efficiency, productivity, and quality of work and government services, including

significant reductions in costs and paperwork.

Requirement

Action

Agency Specific Requirement 1
Quisque iaculis felis a orci imperdiet aliquet.

Agency Specific Requirement 2
1. Curabitur vitae rhoncus sem. Pellentesque accumsan molestie ante ac tincidunt. Donec mauris erat, pharetra vel orci id, accumsan mollis libero.
Donec tristique purus sit amet leo viverra, id pretium nunc mattis. Integer elit dolor, bibendum ac elementum iaculis, molestie vitae sem. Integer
aliquet est sit amet elit hendrerit, ut sodales diam consectetur. Phasellus id aliquet nibh.
2. Maecenas venenatis ligula at mi lobortis laoreet. Phasellus placerat libero in dignissim. Sed nisl elit, semper id nibh in, consectetur blandit eros.
Curabitur nec scelerisque velit, gravida ultricies urna. Fusce varius, massa a malesuada facilisis, felis tellus aliquam magna, vitae rhoncus felis
tortor nec elit. In ac mattis tortor. Vivamus sed enim efficitur, maximus est eget, sagittis mi.

+Add Requirement

{ Back

Edit Requirement

XDelete Requirement

Edit Requirement

XDelete Requirement




Critical Element 3

USA Performance” Dashboard Performance Plans Admin Reports Resources 2 Wiliams, Morgan v e
2025 Plan - Emery J. Vidrio (Hocuments an History .Open profile (B Export PDF
Status 2
Critical Elements
Active Nl Change Status
3. Merit and Competence
Appraisal Period
10/1/2024 - 91302025
Weight: 15%
Consultation Senior i must i i i and in the of their job duties. Such qualities will be evi by specific, i and results that provide concrete benefits to American citizens. Senior Professionals must

Employes & Plan Information
Critical Elements
1. Faithful Support
Requirements. In with the Senior the Rating Official must identify at least one competency from the list in Attachment 1 against which to evaluate the Senior Professional’s performance on this Critical Element.

consistently produce work that is of the highest quality; handle challenges; exceed targets; and complete assignments in a timely manner.

Weights

2. Govemment Efiiciency
Requirements. Competencies (Check all that apply)
Weigh

its
1 & “"cz':: o “:.':s = @ Decision Making - Makes sound, well-informed, and cbjective decisions: perceives the impact and implications of decisions: commits to appropriste ction, even in uncertain stuations, to work and applicable organi; goals.

4. Parnership/L eadershipMentorship
Competencies @ Financial -1 the 's financial processes. Prepares, justifies, and isters the budget. Ove: and ing to drive efficiency and advance the mission. Monitors expenditures and
uses cost-benefit thinking to set priorities.

Weights
5. Achieving Organizational Goals
Requirements
Sk S‘(:’ah‘i @ Information Management - Identifies a need for and knows where or how to gather information: organizes and maintains information on information management systems; retrieves and appées information appropriately in various situations.
Review
Progress Review
Critical Elements

e Sy Legal, d Juri = of applicable aws, legal codes, court procedures, precedents, legal practioes or documents, goverment regulations, executive orders, agency rules, govemment organization or functions, and/or the democratic
2 Gotrmant Elcaony political process s they apply to area of responsibilty.
3. Meri and Competence
4. PartnershiLeadershipMentorship
5. Achieving Organizationsl Gosis Planning and Evaluating - Organizes work, sets priorities, and resource short- or long-term goals and strategies to achieve them: with ofher organt or parts of to ish goals; monitors
Progress Review Narratives progress and evaluates outcomes.
Revew & Sign
Rating
Performance Standards for Crtial Elements
Reviaw Senior Professional Narrative
Critical Elements
1. Faithful Support
2. Govemment Eficiency
3. Mert and Competence
4. Partnership/Leadership/Mentorship

Problem Solving - Identifies problems; determines accuracy and relevance of information; uses sound judgment and evaluate and to make

Project Management - Appiies principles, methods, or toois for developing, scheduling, coordinating, monitoring, evaluating, and managing projects and resources, including technical performance.

5. Achieving Organizational Goals Reasoning - Identifies uies, principles, or relationships that explain facts, data, or other information; analyzes information and makes correct inferences or draws accurate conclusions

Deriving the Rating of Record

Serior Professional Naratve

Rating Offcial Narrative Research - Applies knowledge of the scientfic principles. methods. and processes used to conduct a systematic and objective inquiry; inciuding study design. collection, analysis. and interpretation of data: and the reporting of rests.

Reviewing Oficial Narrative & Rating
Higher-Level Reviewer Namative & Rating

PRB Narrative & Rating Technical Competence/Subject Matter Expertise - Uses knowledge that is acquired through formal training or extensive on-the-job experience to perform one’s job: works with. d technical ion related to the job: advises others
Approving Offcial Narrative & Rating on technical issues.
Revew& Sign

Agency Use

< Back Next >

U.S. Office of
Personnel Management



Critical Element 4

@
USA Performance Dashboard Performance Plans Admin  Reports Resources A Wiliams, Morgan
2025 Plan - Emery J. Vidrio [Bocuments  “Optan History 2, Open profile  [B)Export POF
Status

Active ” Critical Elements

4. Partnership/Leadership/Mentorship
Appraisal Period
10/1/2024 - 9/30/2025

Weight: 15%

Consultation Senior Professionals should serve as trusted advisors, pariners, leaders, and mentors at their agencies.
Employes & Pisn Information
Critical Elements

1. Faithful Support
Requirements
Weights =

2. Gouemment Effciency Competencies (Check all that apply)

Requirements

In jon with the Senior i the Rating Official must identify at least one competency from the list in Attachment 2 against which to evsluate the Senior Professional’s performance on this Critical Element.

C i i and facilitates and trust: fost works with others to achieve goals. Engages with agency leaders, customers, and stakeholders to seek input (assess their needs, obtain information), resolve
their problems, or satisfy their expectations.

Weghts
3. Mesit and Competence
Competencies

Weights
4, Partnership/L eadershipMentorship

1 ot @  Leadership - Influences, motivates, and challenges others; adapts leadership styles to a variety of situations. Acoepts leadership rojes as appropriate. Conducts oneself in a manner that sets a positive example.
Wesghts
5. Achieving Organizationsl Gosls
Requirements @ Mentorship - Provides guidance, direction, and career advice through mentoring— either a standalone program, part of a training and development program within an organization, or individually.
Weights
Revew& Sign
Progress Review
Critical Eiements <Back Next >
1. Fathful Suppont

2. Govemment Efficiency
3. Mert and Competence
4. PartnershiplL eadership/Mentorship
5. Achieving Organizational Goals
Progress Review Narratives
Revew& Sign
Rating
Performance Standards for Critical Elements
Review Senior Professional Narrative
Critical Elements
1. Faithful Suppon
2 Govermment Efficiency
3. Mert and Competence
4. PartnershipLeadership/Mentorship
5. Achieving Organizational Goals
Deriving the Rating of Record
Senior Professionl Narative
Rating Official Narrative
Reviewing Offcial Narrative & Rating
Higher-Level Reviewer Narrative & Rating
PRB Narrative & Rating
Approving Official Narrative & Rating
Revew & Sign
Agency Use

U.S. Office of
Personnel Management




Critical Element 5

2025 Plan - Emery J. Vidrio

Status

Active v Change Status

Appraisal Period
10/1/2024 - 9/30/2025

Consultation
Employee & Plan Information
Critical Elements
1. Eaithful Support
Requirements
Weights
2. Government Efficiency
Requirements
Weights
3. Merit and Competence
Competencies
Weights
4. Parinarship/Leadership/Mentorship
Competencies
Weights
5. Achieving Organizational Goals
1 Requirements
Weights
Review & Sign
Progress Review
Critical Elements
1. Faithful Support
2. Government Efficiency
3. Merit and Competence
4. Partnership/Leadership/Mentorship
5. Achieving Organizational Goals
Progress Review Narratives
Review & Sign
Rating
Performance Standards for Critical Elements
Review Senior Professional Namrative
Critical Elements
1. Faithful Support
2. Government Efficiancy
3. Merit and Competence
4. Parinership/Leadership/Mentorship
5. Achieving Organizational Goals
Deriving the Rating of Record
Senior Professional Narrative
Rating Official Narrative
Reviewing Official Namrative & Rating
Higher-Level Reviewer Narrative & Rating
PRE Narrative & Rating
Approving Oficial Narrative & Rating
Review & Sign
Agency Use

- U.S. Office of

Admin Reports Resources

Critical Elements
5. Achieving Organizational Goals

Weight: 30%

The Senior Professional’s performance rating must be aligned with agency’s

DDocuments ‘S)Plan History

2 Williams, Morgan v

period. In addition, at least three performance objectives must be established for this critical element by the Rating Official in

consultation with the Senior Professional that are tailored for the Senior Professional’s specific function and role. They should focus on measurable targets, outputs and outcomes aligned to specific goals and objectives set forth for the agency in the
President's Management Agenda, Agency Strategic Plan, Congressional Budget Justification/Annual Performance Plan, and other organizational planning documents. With the approval of agency leadership, they may also focus on specific program and policy

Personnel Management

objectives.
Objectives g Goal Action
Position Specific Per Objective 1 V) Goal 3: Placerat accumsan vehicula morbi vestibulum platea Edit Objective

Aliquam vitae varius metus, vitae malesuada ligula.

Position Specific Per Objective 2 )
Suspendisse potenti.

Position Specific Objective 3 y)
Sed est quam, interdum at ex at, maximus congue tellus.

< Back

consectetur non risus hendrerit.

Goal 1: Lorem ipsum odor amet, consectetuer adipiscing elit.
dis ulfricies; nec bil non sem. - 2

Goal 2: Lacinia tellus interdum finibus pharetra congue maximus
duis purus.
Goal 7: Pretium cras auctor ac inceptos erat laoreet ipsum.

Edit Goal Alignment

XDelete O i

Edit Objectn

il

Edit Goal Align:

XDelete Objective

|E
3

Edit Goal Alignment

XDelete Objective

Next

'




Standard Text
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2025 Plan - Emery J. Vidrio

Status.

Active v hange Status

Appraisal Period
10/1/2024 - 9/30/2025

Consultation
Employes & Plan Information
Criical Elements
1. Faithful Support
Requirements
Weights
2. Gavemment Efficiency
Requirements.
Weights
3. Merit and Competence
Competencies
Weights
4. Parinership/Leadership/Mentorship
Competencies
Weights
5. Achieving Organizational Goals
Requirements
Weights
Review & Sign
Progress Review
Crifical Elements
1. Faithful Support
2. Govemment Efficiency
3. Merit and Competence
4 Partnership/l eadershipilentorship
5. Achiewing Organizational Goals
Progress Review Narratives
Review & Sign
Rating
| Standards for Criti

Review Senior Professional Narmative
Crifical Elements
1. Faithful Suppart
2. Govenment Efficiency
3. Merit and Competence
4. PartnershipiLeadership/Mentorship
5. Achieving Organizational Goals
Deriving the Rating of Resord
Senior Professional Narrative
Rating Official Narrative
Reviewing Official Namative & Rating
Higher-Level Reviewsr Narrative & Raiing
PRE Narrative & Rating
Approving Cfficial Namative & Rating
Review & Sign
Agency Use

- U.S. Office of
Personnel Management

rmance Plans Ad Reporis

DDncumems If_i)PIan History 2 Open profile mExpnn PDF

Performance Standards for Critical Elements

Performance toward Critical Elements 1-4 (Faithful Support of Administration of the Law and the President's Policies, Government Efficiency, Merit and Ct , and Achieving Organizational Goals) shall be ised using the py
specified below. Within Critical Element 5 (Achieving Organizational Goals), if the p ce objective is a it is rated using the performance standards described below. If the performance objective is a result, commitment, or activity, it must
include qualify indicafors that refiect the same level of parformance as the Level 3 performance standard below. Exampies for the top three performance levels can be found in the program description.

Level 5: The Senior P al performance, directly contributes toward ining o izational , and enhances the ability to achieve results in the Senior Professional’s organization, agency, depariment or
Governmentwide. This represents the highest level of Senior Professional performance.

+ Level 4: The Senior Professional demonstrates a very high level of performance beyond that required for in the Senior F I's position and scope of responsibilities. The Senior Professional consistently exceeds
performance ions, timelines, or targets.
« Level 3: The Senior Professional demonstrates the high level of performance expected of Senior Professionals. The Senior Pi i 's actions il posith toward the i 1t of project/program goals and meaningful resulis. The Senior
P i is effective, and delivers high-quality project/program resuls.
« Level 2: The Senior Professional’s performance is i y and needs imps . While the Senior Professional generally meets established performance expectations, timelines and targets, there are occasional lapses that impair operations

andfor cause concern from management.

Level 1:In il , the Senior Pr i demonstrates ies that detract from projectiprogram goals and objectives. The Senior Professional reutinely does not meet established performance
expectationsitimelinesitargets and fails to produce — or produces unacceptable — work products, services, or outcomes.




4 Progress

Stafus

Dashboard

Active v Change Status

Appraisal Period
10/1/2025 - 9/30/2026

Consultation
Employee & Flan Information
Crifical Elements
1_ Faithful Support
Requiremants
Weights
2. Government Efficiency
Requirements
Weights
3. Merit and Competence
Competencies
Weights
4. Partnership/Leadership/Mentorship
Competencies
Weights
5. Achieving Organizational Goals
Requiremants
Weights
] Review sign
Progress Review
Crifical Elements
1. Faithful Support
2. Government Efficiency
3. Merit and Competence
4. Partnership/Leadership/Mentorship
5. Achieving Organizational Goals
Progress Review Narraiives
Review & Sign
Rating
Performance Standards for Critical Elements
Review Senior Professional Narrative
Crifical Elements
1. Faithful Suppart
2. Government Efficiency
3. Merit and Gompetence
4. Partnership/Leadership/Mentarship
5_Achieving Organizational Goals
Deriving the Rating of Record
Senior Professional Narrative
Rating Official Narrative
Reviewing Official Narrative & Rating
Higher-Level Reviewer Narrative & Rating
PRB Narrative & Rating
Approving Official Narrative & Rating

Review & Sign
Agency Use

- U.S. Office of

‘ Personnel Management

Reviews (and Progress Review Bypasses

ce Plans Admin Reports Resources

DDocurnEnIs '@F‘Ian History AOFEn profile @Expurl PDF

Review & Sign

A2, Wiliams, Morgan

Senior Professional Appraisal System
SLand ST Performance Plan

Part 1. Consultation. | have reviewed this plan and have been consuifed on its development.

Remove n Signatures

Senior Professional's Name (Last, First, M)

Appraisal Pd.

Stewart, Jensen

Vidrio, Emery J 10/01/2025 - 09/30/2026
SL ST CA Exc Term Temp
Title: Organization:
First Assistant Engineer Bureau of International Labor Affairs
Senior Professional's Signature Date:
O Electronically signed by Vidrio, Emery Joel 06/17/2025
Rating Official's Name: Rating Official’s Signature: Date:
Woodward, Matilda £ Electronically signed by Woodward, Matilda (Rating Official) 06/17/2025
Reviewing Official's Name (Optionai). Reviewing Official's Signature (Optional): Date:

Part 2. Progress Review

Q1 Progress Review. | have participated in a conversalion regarding progress loward meeting the critical elfements in the performance plan.

Bypass Progress Review 1 Signatures

Senior Professional’s Signature Q1 Date:
Rating Official's Name: Rating Official's Signature: Q1 Date:
Q2 Progress Review. | have participated in a conversation regarding progress toward meeting the critical elements in the performance plan

Senior Professional’s Signature Q2 Date:
Rating Official's Name: Rating Official's Signature: Q2 Date:
Q3 Progress Review. | have participated in a conversation regarding progress foward meeting the critical elfements in the performance plan.

Senior Professional’s Signature: Q3 Date:
Rating Official's Name: Rating Official's Signature: Q3 Date:
Q4 Progress Review. | have participaled in a conversation regarding progress foward meeting the critical elements in the performance plan.

Senior Professional’s Signature Q4 Date:
Rating Official's Name: Rating Official's Signature: Q4 Date:

Dart 3 Ratinn of Rarard

12



Approving Official Element Ratings

USA Performance Dashboard

2025 Plan - Emery J. Vidrio

Status
Active e Change Status
Appraisal Period

10/1/2024 - 9/30/2025

Consultation
Employee & Plan Information
Critical Elements

1. Faithful Support
Requirements
Wiights

3. Merit and Competence
Competencies
Wights
4 Parmership/LesderssipMentorship
Compatencies
Wisights
5. Achieving Organizationsl Gosls
Requirements
Weights
Review & Sign
Progress Review
Critical Elaments
1. Fathful Support
2. Govenment Eficiency
3. Merit and Competence
4. PartnarshipLeagershipMentorship
5. Achieving Organizationsl Gosls
Progress Review Narratives
Review & Sign
Rating
Performance Standards for Citical Elements
Review Sznior Professional Narrative
Critical Elemants
1. Faithful Support
2. Government Eficiency
3. Merit and Competence
4 PartnershipLeadershipMentorship
5. Achieving Organizational Gosls
Deriving the Rafing of Record
Senior Profassional Naratie
Rating Official Narrative
Reviewing Offcial Narative & Rating
Higher-Level Reviewer Nanstive & Rating
PRE Narraiive & Rating
| Approving Official Narrative & Rating
Review & Sign
Agency Use

- U.S. Office of
Personnel Management
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Approving Official Narrative & Rating

When you sign in the Rating phase, any narrative and/or rating that you might have saved below will be locked and visible on the Review & Sign page to everyone with access fo this plan

Approving Official Namrative (Cptional)
B I U HNomal =

B

Lorem ipsum dolor si amet, consectetur adipiscing elit. Quisque iaculs fefs a orci imperdiet afiquet. Aiquam facilisis mi nec nulla consequal consectetur. Aliquam witae varius metus, viae malesuada
ukrices i mi quis finlbus. Fusee diam lectus, imperdiet eu neque eget, feugiat egestas ex. Proin suscipit felis nec mi luctus trisfique. Sed ultices mauris diam. Integer pharetra lectus magna, a luctus
vulputate metus non, tempor turpis. Ut eu elemertum purus.

ia. Suspendisse poterti. Sed est quam, interdum at ex at, maximus congue tellus. Aliquam hendreri nibh nec libero dictum, at posusre fels cursus. Dones
ulis . Fusce luctus fels nibh, vel omare magna semper vitse. Duis semper augue ipsum, quis sodales eros porta sed. Aenean sit amet magna vehicula,

Derivation Formula and Calculation of the Rating of Record

Critical Element Point Values Level 5 = 5 points |Leve| 4 = 4 points Level 3 = 3 points ‘I.eve|2=2 points Level 1 = 0 points
Element Rating Score
- Final Final Rating of Record
i Initial Weight Initial
Critical Element il (if changed) ' e (if changed) Ranges
1. Faithful Support of Adminisiration of the Law and the President's Policies 3 Level 3 hd 25 s 75
2. Government Efficiency 3 Level 3 . 15 45 45
475-500 = Level 5
3. Merit and Competence 4 Level4 v 15 60 &0 400-474 = Level 4
300-399 = Level 3
4. Partnership/LeadershipMentorship 4 Level 4 ~ 15 60 60 200299 = Level 2
Any Critical Element rated Level 1= Level 1
5. Achieving Organizational Goals 4 Level4 v 30 120 120
B _ 100 Foims = *®
Rating Official's Recommended Rating Level 1 12 ® Level3 Level 4 Level 5
Rating of Record
aling o Feco! Level 1 Level2 ® Level 3 Level 4 Level 5
{Back ave Next >

2 Wiliams, Morg:
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SES Policy Changes

*SES template and plan settings are updated to
conform to OPM Memo “New Senior Executive Service
Performance Appraisal System and Performance Plan,
and Guidance on Next Steps for Agencies to
Implement Restoring Accountability for Career Senior
Executives.”

Historical plans and templates are unaffected by the
new policy. All templates created after Release 51,
along with plans created from those templates will
automatically adopt the new SES settings.

*Refer to the Memorandum for specific updates.



Key Plan & System Highlights

* 4 Progress Reviews

Critical Element Minimums

Critical Element 5 Performance Requirements
Validation and Error Messaging

Verbiage Changes to Plans (Parts 2-7)

15



Progress Review Settings (4 Progress Reviews)

Administration: SES Configuration

Admin Home Manage SES Templates Template Name

Progress Review & Rating Settings for NEW SES TEMPLATE FY 26

Fields marked with an asterisk (*) are required.

Optional Fields
Include Plan Purpose field on SES plans

Fian Purpose will only appear on the web version of SES plans. Flan Purpose will be omitfed from printed SES plans and copies fransmitted to eOPF

Allow Executives to edit Part 8. Agency Use field

Progress Review Settings
Number of Progress Reviews:

Are Reviewing Official signatures required for Progress Reviews?

@® No, Optional O Yes, Required

- U.S. Office of
= Personnel Management

16



Critical Element Minimum Weights

Critical Element Settings for NEW SES TEMPLATE FY 26

Fields marked with an asterisk (*) are required

Minimum Weight: %

Maximum Weight: (40 %
Minimum Weight: %

Maximum Weight:
Minimum Weight: %

Maximum Weight: %

Critical Element 4: Holding Others Accountable and Treating Them Fairly Minimum Weight: %

Critical Element 1: Faithful Administration of the Law and the President’s Policies

Standard Plan Language:

Critical Element 2. Government Efficiency

Standard Plan Language:

Critical Element 3: Merit and Competence

Standard Plan Language:

Maximum Weight: %

Minimum Weight: %
Maximum Weight: %

Standard Plan Language:

Critical Element 5: Achieving Organizational Goals

Standard Plan Language (Optional):

- U.S. Office of
‘ Personnel Management
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Validation and Error Messaging

©® G # A - 2 B ¢ & B a A

1. 2 Progress  3.Rating 4 Formula 5. Critical g Documents  Notes Signature Save Print Profile

Consultation Review Elements Narratives History

Performance Plan Saved.

* Critical Element 2. Government Efficiency (Minimum weight 15 points) does not meet the minimum weight requirement.
* The weight values entered For critical elements do not add up to 100%.
* Each Critical Element 5 Performance Requirement must have Performance Requirement text entered.
* Each Critical Element 5 Performance Requirement must have at least one Strategic Alignment.
* Critical Element 5 must have at least 3 Performance Requirements.

- U.S. Office of
= Personnel Management
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Privacy Act Statement

*The login page has been updated to
include the USAP Privacy Act Statement
PAS

*Pursuantto 5 U.S.C. §552a (e) (3

agencies are required to provide a PAS to
all persons asked to provide personal
information, which will go into a system of
records

U.S. Office of
Personnel Management

USA Per‘formance®

Manage Performance, Ensure Success

i P
T

smart card
Select the Authentication
Certificate when prompted

USA Performance® supports Microsoft Edge and Google Chrome.

This U. S. Federal Govemment system is to be used by authorized
users only. Information from this system resides on computer
systemns funded by the government. The data and documents on this
system include Federal records that may contain sensitive
information protected by various Federal statutes, including the
Privacy Act, 5 U.5.C. § 552a. The use of personally owned devices
1o process, store, or ransmit LISA Performance® Personally
\deniifiable Information (P11} is prohibited.

All access or use of this system consfitules user understanding and
acceptance of these ferms and consfitules unconditional consent to
review, monitoring and action by all authorized government and law
enforcement personnel. While using this system your use may be
monitored, recorded and subject fo audit.

Unauthorized user attempts or acts to (1) access, upload, change, or
delete or deface informalion on this system, (2) modify this sysiem,
(3) deny access to this system, (4) accrue resources for
unauthorized use or (3) otherwise misuse this system are strictly
prohibited. Such attempts or acls are subject to action that may
result in criminal, civil, or administrative penalties.

Privacy Act Statement

= The main authorities that permit collection of your informeation
inchude 5 US.C. 11 1, 4305, and 5405 and E.O. 12107.
The main purpose for collecting your information is fo
adminisier your agency's employee performance management
program, inchuding planning, monitoring, evaluating, and
documenting your performance.
OPM may disclose information that can identify you pursuant
1o the following roufine uses: fo the Merit Systems Profecfion
Board, Office of Special Counsel, Equal Employment
Opportunity Commission, and Federal Labor Relations
Authority when connecied to the acfivities they oversee;
consider and select employees for performance awards; to
publicize awards you receive; for suitability and hiring
decisions purposes; for rezearch purposes; to your employer;
1o licensing boards; for legal reasons; to respond to a
Congressional inquiry you requested; for record keeping; fo
address a suspected or confirmed breach; and to OPM
confractors or similar to accomplish the purpose of this
colleciion.
Providing this information is voluntary, however, failing to
provide it may impact your performance appraisal and related
personned acfions.

The OPM system of records notice for this collecion is OPM/GOVT-
2, Employee Performance File System Records. The full fexd,
inciuding a complete list of routine uses is available on the OPM

Rules Of Behavior | Help

This is a Uniled Siales Office of Personnel Management website.




Import Page

* Admins are now able to update organizations

Data Download

If you would like to view the current USA Performance system data to assist with any updates, you can do =o by selecting the appropriate option.

1. Download Organizafions
2. Download Official Assignments

Data Import

Use this page to manage user accounts, organizations, and assignment of officials following these steps:

1. Create an import file by following the instructions outlined in the corresponding template below:
1. Create or update user accounts: ImportlUsersTemplate xsx
2. Assign officials: ImportOficialsTempiate. xisx

4. Assign SSNs: ImportSSNsTempiate. xisx

5. Create organizations: ImportCreateOrganizations Templafe xlsx

6. Update organizations: importUpdateCrganizations Template x/sx

2 Sele & COIresponading oplion from the Mport [ype dropdown.
3. Click the Browse button and select your import file.
4. Click the button again to import your file.

NOTE: You do not need to stay on this page after the file upload success message. An email notification will be sent once the processing is
complete. I there is an error processing the data, the error file will be generated and can be found on this page.

Import Type | [Select Import Type A

Users

Officials

SSMNs

Agency Identifiers

Create Organizations

Update Qrganizations

- U.S. Office of
‘ Personnel Management



Reports Page

* Power Bl Report link added (external link)

USA Performance Dashboard Performance Plans Admin Reports Resources

Reports Home

Qs Lad

Evaluation Reports Admin Reports Power Bl Reports
Performance Plans Progress Report SES Rating Distribution Report Power Bl Service (All Reports) (]
Non-SES Rating_Distribution Report
User Certification Report
eOPF Submission Status Report
User Report

- U.S. Office of
= Personnel Management



Additional Updates

* Non-SES Supervisory Element Script Creation

e GW Pay Plan - Wildland Firefighter (in production)
* Performance Enhancements

« Backend database updates

-




Introduction to Power Bl

Microsoft Power Bl Advantages:

* Cloud-based servicing = fast refresh times
* Wide adoption across multiple platforms

* Interactive reporting (with visualizations)

)

Power Bl

24



Accessing Power Bl for USA Performance

* Power Bl access via USA Performance® Apps Workspace:

https://www.usaperformance.opm.gov =2 '+ -> Reports = Power Bl (All Reports) =2
Apps Workspace = Performance Management App or Performance Ratings App

Access roles:
[ Agency Admin

:i.gn.in i =DPM I Power Bl Home

my_infoey_agendy.gor

[ Org Admin User
X

X

@ Introducing the Power Bl app in Teams Collabe

Create

25


https://www.usastaffing.gov/

Performance Management App Reports m

Power Bl

Non-SES/SP Plan Activity and Progress Report (PAPR)

SES Plan Activity and Progress Report (PAPR)

Administrative Profile Report

eOPF Submission Status Report

Performance Review Board (PRB) Report

26
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Non-SES/SP Plan Activity Progress Report (PAPR)

* Qverview

« Organization Progress

Plans Ending Within 30 Days

Filter by Plan Attributes

Filter by Plan Holder

U.S. Office of
Personne | Management

27



Non-SES/SP PAPR Organization Progress Page

Plan Holders In Phase: Rating

Year Orgamizaticn

Total Plans Tabal Fters:
526 Sopesipitin
Plars By Phase
P o b
[eT—
g e ey
-
T o
[ ——
- U.S. Office of
L _N

Personnel Management
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by

New Sep Pan Putpase Rating Cyp
Winerg o1 Ay Oficial Sonvare m ey v Kerddeca Raseg ¢

(Wharkflow Status

ot Poane Blant Sep

Plan Holder Datails

Plan Hokcer

Plsn History
Duew Phas
-

e
e

R 1 e gt

o D oripaan Numos Pay N
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=

ieiiong i e

ritrny o G pinnvee

e o R
ekt o Exepiom 5

FOE0R, MICHELLS
TEELA

12551

28



Administrative Profile Report

* Ove I’Vi ew me User Profile USAP Administrative Report

Global Filters

° User Profi le Total Active Users Total SES or Equivalent Users  Total GS or Equivalent Users

L . 844,899 281,337 558,313 Organization
e User Role Distribution »

Pay Plan Distribution Pay Plan

* Profile Lockout M e -

Series

M oM 76,384 74,340 =
* 2-Week Lockout Warning o .
23 29,769
. ] R
GS ES FJ EV SwW [o]¢] JA

KU NC GG AE EZ (274 IE
Pay Plan

All N

* SSN or Agency ID Missing

Series Distribution Grade Distribution

* Template/Rating Cycle
Needed

£ o I e
i 13 I o0
55,216 53.285 2 I e

. . | 3

Not Provided 0201 0343 0340 0K 50K 100K 150K

Needed —

- U.S. Office of
= Personnel Management

50K
o7 [ 1055
o4 [ 147ee

i RER Clear All Filters

* RO and RevO - Assighments

0K
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eOPF Submission Status Report
. Overview

eOPF Submission Error Reason Glokalbiiters

SES or Non-SES

All v

* eOPF Submission Overview  — N

. All M

Fiscal Year End

* Ready for eOPF Submission o

Submission Status

PlanID Name Email Organization Error Reason All

Plan Purpose

 eOPF Submissions Status

Plan Status

All

Plan Holder Email

 @OPF Errors Received

Plan Holder Name

All e

Clear All Filters

For Agency Official Use Only

- U.S. Office of
= Personnel Management
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Performance Review Board (PRB) Report

e Overview
* Review Board Summary
e Board Composition and

Assignments

- U.S. Office of
= Personnel Management

Performance Review Board

Review Board Summary

Global Filters

Total Review Boards Board Members Board Assignments

Crganization

90 287 1,028 i

Performance Review Board

Member to Workload Distribution

(Left to Right) ®Board Members ®Board Asssgnments

All 100
All 100 Dec 281
a2z

Al 12730 B L]

Al 121303

All 94

A% 12728

All 84 two

All PRE 12529

Default Review Board

Al12/30 5
Includes user without names
Al Leftovers [ERE

Clear all filters

=]

200 300 400

For Agency Otfcasl Use Only

31



Performance Ratings App Reports

* Non-SES/SP Performance Ratings Report

» SES Performance Ratings Report

)

Power Bl

32



Non-SES/SP Performance Ratings Report

L]
) O Summary Ratings Non-SES/SP Performance Ratings Report
verview ry Rating 2 9s Rep
Total Summary Ratings Awverage Summary Level 1 Ratings Lewvel 2 Ratings Level 3 Ratings Levels 4 & 5 Ratings Global Filters
o }
Rating R
[ ] S R t Organization
ummary Ratings 43,005 1,364 1,155 20,018 20,468
I 3 .6 [ ! 1 1 Al v
. 38,91 3 Scale: 1 _5 32% 27% 465% 476% Appraisal Year End
() El t R t Employee Count
ement katings N v
Summary Ratings by Level Summary Ratings by Level & Organization Pay Plan
_ Organizational Hierarchy Level 2
° E l P l 20,018 All \/
I I l 20K
p Oye e a n - Bureau of Astro... 3287 3,360 13,068
Dept. of Physics [l 12,858 Series
Global Mountai... 6,614 Al y
. American Bure... [INIR 1595
LOO ku p Release Testing... [Nl 1227 Grade
American Geol... [l 1358
au of Che... a7 All ~
10,040 10428 Gae;ﬁ:c:lfs:ﬁ I.G;JZQ
. 10K - Plan Status
° A Ra t I n S States Departm... JI] 421
NC State Parks [] 403 All RV
Dept. of History J| 260
- Sports & Entert... | 334

Dept. of Geagr... || 317
National Park S... || 300

1364 1,155 Mational Monu... J] 300
« N oK s 10€
Level 1 Level 2 Level 3 Level 4 Level 5 Clear All Filters

Rating Level Rating Level ®Level 1 ®@Level 2 @ Level 3 @ Level 4 @Leavel 5

For Agency Official Use Only

- U.S. Office of
= Personnel Management
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SES Performance Ratings Report

() Ove rvi eW inf Critical Element (CE) Ratings SES Performance Ratings Report
Critical Element Rating Stage Global Filters
S Rati
ummary katings
All <
Total CE Ratings Critical Element Ratings by Level Values .
o. ® Appraisal Year End
®Llevel 1 @level 2 @level 3 @level 4 @Llevel 5
* Critical Element 101.083 . .
I 243 8011 7715 8,072
) Pay Plan

° All v
Ratl ngs Average CE Rating 3042 3941 991 39704082 4155 4082 4243 3961 3922

: Appointment Type
3.6 | :
. . 65 T0 3 99 98
L] E Xe C u t I Ve P la n L O O k u p _Busi"ess Acumen _Building Coalitions Leading Change Leading People a Results Driven Plan Status

|m

.y . All v
Level 1 Critical Element Ratings by Level
. Total CE Ratings Expand rows to compare by Org Level 2 Rating Level

[ J Al l R a t I n S CE Mame Level 1 Level 2 Level 3 Level 4 Level 5 Total Al "

4 3 7 8 Executives

! Business Acumen 65| 3948 [ 8243 | 3941 4012 17,709

U Building Coalitions : 70 i 3991 : 47167 3970 i 801 17,709

Leading Change 4082 . 3966 - 4155 3924 - 4,082 17,709

Level 4 &5 @ Leading People ! 63 | 99 [ 4243 7715 . 8,089 17,709

Total CE Ratings Results Driven I 93 [ 3961 | 4158 | 3922 [ 8072 17,709

Total 4378 15965 24966 23472 32,266 17,709

5 5,761 Clear All Filters

For Agency Official Use Only

- U.S. Office of
= Personnel Management
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Power Bl Training Resources

* Power Bl Report Consumer
Training (recording available)

* Power Bl Report Overview Guide

 FAQ document

35
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Customer Sneak Peak

User Acceptance Testing for Release
51 will be available on August 14!

Contact your Account Manager if you
are interested in participating.
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Thank you!

U.S. Office of
Personnel Management
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